
Typical projects have included: 

• Strategic Planning and Facilitation 

• Organizational Development and Change

• Leadership Development

• Culture Change

• Human Resources

• Engagement

Heather provides an experienced perspective on organizational 
transformation based on helping companies rigorously manage 
performance improvement. Her approach blends culture 
formation and human performance improvement into effective 
workplace learning experiences. Her passion is to work
with teams as they become a highly committed community and 

capable of positive business impact. 

Heather facilitates Serving Leader Team Development,  and the 
Greater Goal Process™ using Venture Teams. Heather’s most 
recent book, co-authored with Ken Jennings, The Greater Goal: 
Connecting Purpose and Performance, gives practical advice 
for achieving strategic breakthroughs through focus on great 
purpose, shared goal achievement and goal based coaching for 
teams and individuals. 

Heather Hyde Jennings is the Co-Founder 
of Third River Partners. She acts as a trusted 

advisor to Third River clients who seek to win at 
strategy execution while developing strong 
leaders and teams. Heather’s expertise is 
nurturing a successful culture of strong 
shared leadership.
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Heather coaches clients in creating their particular 
set of guiding principles, founded on understanding 
how the company creates value for customers, while 
helping people grow in knowledge and capability.

Previously a consultant with a leading firm in 
turnaround and crisis management, Heather was 
active for over fifteen years in strategic development, 
operational analysis and improvement planning, 
and provided interim financial management for 
client organizations. Heather provided services as 
a Certified Public Accountant, Certified Insolvency 
and Reorganization Advisor and member of the 
Turnaround Management Association.

Following graduate education in Human Performance 
Improvement at the University of Michigan, Heather 

has focused on leadership team development, new 

strategy creation and operational improvement, 

particularly focusing in healthcare, and charitable 

and faith-based nonprofit organizations.


